
Beaver Street Art Project 
Call to Artists/Request for Qualifications 

 
DEADLINE  

Artist submissions must be received by September 30, 2019, 11:59 pm  

BACKGROUND  

Wilmington Works, The Deerfield Valley Rotary, and the greater community of Wilmington, 
Vermont, along with the Vermont Arts Council, seek to commission an artist (or artist team) to 
design and install an original, permanent, site-specific work of art to be located on the retaining 
wall at the property line of 27 East Main Street Wilmington, VT. 

The central downtown area of Wilmington has successfully recovered from the devastation of 
Tropical Storm Irene eight years ago. We are ready to turn our attention to another section of 
town – Beaver Street, which includes the newly developed Old School Community Center, as 
well as playing fields which are used frequently by local residents and for town-wide events. 
The work will also be visible from the busy thoroughfare of Rte. 9 East.  

Community visioning indicates that our town strongly values its sense of home and community, 
and values the charm and history of our downtown, as well as the natural beauty of our village’s 
location in the foothills of the Green Mountains. Wilmington has been a summer tourist 
destination for over a century, and a winter ski destination for over 50 years. It is home, or 
second home, to generations of families. In addition, the local community takes pride in its 
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agricultural heritage (farming, logging, and maple sugaring). The compact central village is 
home to some excellent examples of vintage Vermont architecture, and is listed as a Historic 
District on the National Register of Historic Places.  

But more than that, the town is a community of people who feel deeply connected to each 
other, and even more so to their sense of place. Suggestions from community members 
included highlighting elements of our history, especially the Hoot, Toot, and Whistle train which 
brought so much prosperity in the early part of the century. Other conversations riffed on 
wildflowers, and how our community is full of people who are unique, beautiful, and strong 
enough to grow and flourish even in difficult circumstances.  

Interested artists are strongly encouraged to watch a slideshow of pictures from various 
members of the community and see a community word cloud generated for this project. Both 
can be found on the Homepage of the project website: BeaverStreetArt.com. There is more 
information available, and additional photos of the site, on the ‘For Artists’ page of the site.  

We hope that this work will make our village more beautiful, create a destination and stopping 
point in Wilmington, pull the community together and reflect our historical sense of place, give 
value to our community, and integrate the Beaver Street neighborhood into the flow of 
community activities. 
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INSTRUCTIONS TO APPLY 

Artist Qualification Submissions  

- Submit Qualifications by September 30, 2019 - Submit Qualifications to the Project Team 
via Meg Staloff, Wilmington Works Program Coordinator, at wilmingtonworks@gmail.com, 
with “Beaver Street Art Project Design Submission” in the subject heading. All materials shall 
be submitted digitally by email, or on a thumb drive. Thumb drives can be mailed to 
Wilmington Works, PO Box 1577, Wilmington, VT 05363, or hand delivered to the office by 
appointment. All written documents shall be .pdfs. Qualifications received after the deadline 
will have no guarantee of being reviewed.  

Application must include:  

1. Letter of Interest (LOI) that describes your interest in working on this project. This 
should provide a brief summary of your general artistic focus and professional career, 
especially as your background relates to your qualifications for this project.  

2. Artist Statement for proposed work. Describe a general approach to the overall vision 
and intention of the work you propose for the Beaver Street Art Project, not to exceed 
500 words. It is not required to make a detailed proposal for the work in Round 1. 
An estimated total Budget is not required UNLESS expenses would likely exceed 
our materials allowance of $10,000 (see Project Budget section below). 

3. At least three (and up to ten) prior Work Samples. Work samples should give a sense of 
your artistic vision, and need not be of large scale work. Samples can be JPG or JPEG 
images, videos, or PDFs. Images should be no larger 5MB. Images should at least 72 
dpi and up to 300 dpi and no larger than 1500 x 1500 pixels. The description for each 
image should include as applicable: artwork title, dimensions, materials, location, and a 
brief summary (one sentence to one paragraph).  

4. Resume/CV. Current professional CV/resume including artist address, email and phone 
number.  

Planning for the second round: Semi-Finalist Concept Proposals: Up to four Semi-finalists will 
be asked to provide a conceptual proposal that will include 2D/3D renderings, descriptions of 
proposed artwork including materials and maintenance, perspective drawing of work installed 
on wall, draft budget and three references. 

 
FOR QUESTIONS REGARDING THE RFQ  

For questions regarding the Beaver Street Art Project RFQ, contact Meg Staloff, Program 
Coordinator, Wilmington Works at wilmingtonworks@gmail.com or by phone at 
(802)234-1433 
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PROJECT LOCATION AND DETAILS 

The wall runs along Beaver Street, from East Main St./Rte.9 E/100N to School Street.  A 
triangulated section of the wall is visible from the busy thoroughfare of VT Rtes.9 E/100 N/East 
Main Street, with a second section facing School Street which is highly visible from both travel 
directions along Beaver Street. The triangulated section along Beaver Street runs for 
approximately 89 feet, varying in height from 3.5 to 8.75 feet . The rectangular section facing 
School Street is approximately 48 feet wide by 9 feet high. 

The wall provides a gateway to the Beaver Street neighborhood. Beaver Street is also the road 
to the town’s playing fields and the Old School, now an active Community Center. Both are in 
wide use for community events. 

While the wall itself is in good condition, the condition of the wall surface has been degraded by 
weather. Due to the age and condition of the wall surface, the property owner has requested 
that the artwork should be prepared separately from the wall surface and mounted on the wall 
(using mural panels for a mural, for example) rather than being applied directly on the surface. 
There is a metal railing located along the top of the wall which can be used as an anchor point. 
Wilmington Works, the project team, and community volunteers are happy to work with an artist 
to arrive at the best and most cost effective solution, which need not be highly detailed in the 
first application phase. Be creative!  

Proposals should also take into consideration the substantial winter snowfall that particularly 
impacts the lower portion of the triangulated wall section along Beaver Street (for a photo, see 
the ‘For Artists’ page on the project website, www.beaverstreetart.com) 

PROJECT BUDGET  

An honorarium of $500 will be provided to up to 4 semi-finalists who are chosen to develop 
detailed preliminary concepts.  

The final selected artist(s) will be awarded a $10,000 initial design contract. An additional 
$10,000 will be payable for artists’ costs for materials and installation. This award is inclusive 
of all artist’s fees and associated expenses for design, drawings, costs of materials, 
fabrication, insurance, transportation, installation and other project related expenses. Projects 
which will likely necessitate a larger materials or fabrication budget may apply, but 
should indicate an estimated budget as part of their initial application.  

Excluded from artist costs would be expenses associated with: preparation of the wall surface 
for application of the work, or construction of any permanent provisions designed to protect the 
artwork once it is installed (such as curbing). Such expenses will be paid by the 
commissioning organization as part of the project budget. 
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ELIGIBILITY  

Application is open to all professional, practicing artists from the state of Vermont, and to 
non-Vermont artists residing within a 40 mile radius of Wilmington. Entries not meeting 
eligibility guidelines will not be considered. Artist teams are welcome to apply, but must be 
led by a designated team leader. Projects that include community participation in the 
creation of the artwork are also welcome, but must be carried out under the supervision of 
the applying artist. 

ARTWORK  

The artwork shall represent high aesthetic value, be durable, and require minimal ongoing 
maintenance. It will be exposed to the elements and must be constructed of quality water 
resistant materials. The goal of the art is to establish a sense of place and identity appropriate 
for a historic Vermont downtown. It should be meaningful to community residents, potentially 
reflecting their history, culture and spirit.  

Artwork shall be fabricated in such a fashion as to avoid degradation of the work such as 
through rust or fading (unless that is a component of the material and design of the artwork). 
Consideration should be made regarding defacement or graffiti. It is crucial that finalist 
proposals consist of materials and/or coatings that are extremely durable, can be easily cleaned 
and include, if necessary, UV/graffiti protection. These details can be fleshed out in final design 
but should be accounted for in any semi-final proposal and budget.  

Artists working in any medium may apply, including but not limited to, painting, mosaic, 
sculptural metalwork, or mixed media.  

INSTALLATION  

Installation must take into account the age and condition of the wall surface, as well as the 
artwork’s exposure to the elements (including significant winter snowfall). The artist will work 
with the Project Team, the town of Wilmington, the property owner, and community advisors to 
determine the best installation system for any work. The Project Team, in coordination with the 
Town of Wilmington and other community members, expects to provide site cleaning and 
preparation, traffic control, permitting and ongoing maintenance of the artwork.  
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SELECTION PROCESS  

SEMI-FINALIST SELECTION—  

All qualified candidate submissions will be presented to the Project Team for review. The Team 
will identify up to FOUR semi-finalists based on the following criteria:  

1. The artist’s proposed work reflects artistic excellence, innovation and originality, as 
evidenced by professional quality of prior projects and experience, craftsmanship and 
mastery of skills, techniques; and/or communicates a unique vision or perspective that is 
in line with the stated community and project goals.  

2. Artist exhibits ability and willingness to work in collaboration with other professionals 
including Project Team and partners.  

3. Artist exhibits ability to meet project deadlines and to deliver and install the work in a 
timely and professional manner.  

4. The artist’s professional experience is adequate to meet the demands of the project. 

 5. The artist is available to participate in the design, approval and implementation of the 
project as required (i.e. in-person visits with the Project Team).  

Semi-Finalists will be invited to develop a conceptual proposal specific to the site. 
Semi-finalists will be asked to participate in an orientation session and site visit with the 
Project Team. Detailed information about the site, including exact dimensions and structural 
requirements will be provided at this time. Semi-finalists will receive a $500 design stipend 
for their conceptual proposals. Semi-finalist presentations will be made to the Project Team 
at a date and time to be specified, approximately 6 weeks after the orientation visit.  

FINALIST SELECTION—  

The Project Team will choose TWO finalists based upon the following selection criteria:  

1. Artistic Merit of Concept  

2. Appropriateness: Proposal relates to and is compatible with or speaks to site and 
builds pride/positive identity for Wilmington.  

3. Technical Considerations and Feasibility: Based on the artist’s history and 
experience in completing previous projects within timeline and budget, and/or 
the Team’s assessment of the feasibility of installation and materials 
proposed.  

4. Safety and Maintenance: Artwork is durable, meets the requirements of insurance 
policies and is resistant to theft and or vandalism. Materials require minimal periodic 

Final version 8/14/19  



maintenance and are readily available if conservation or restoration is necessary.  

FINAL AWARD SELECTION: COMMUNITY VOTE 

The Team will select two proposals to be presented to the community for a community-wide 
voting process. The final two proposals will be on display for public comment and voting at 
several locations around town, as well as on the Wilmington Works and BeaverStreetArt 
websites. The Team reserves the right to recommend none of the proposals.  

FINAL DESIGN AND IMPLEMENTATION  

The winning artist(s) will be awarded the contract to finalize designs, and fabricate and install 
the artwork and. The project will be awarded by Wilmington Works. The artist will be awarded 
$10,000 for planning and design, as well as an additional $10,000 for materials and installation. 
(total $20,000). The chosen artist must be available to meet with the Project Team and attend 
community and planning meetings. In the event that the chosen project has submitted a 
materials budget of more than $10,000, the contract shall reflect the final agreed amount.  

The final contract is conditioned upon a positive reference check.  

ARTIST SELECTION TIMELINE (dates subject to change)  
● RFQ Issued August 20  
● Sept 30  Deadline for artist submissions 
● By October 15: semi-final artists chosen and notified  
● October 21-22: Semi-finalist artists site visit and orientation 
● Dec 9: Semi-finalist artist concept proposals due and submitted for review; presentations 

to follow TBD 
● Dec 2020: Two finalists chosen, results announced and artists notified 
● Jan-Feb 2020: Public Display of Concepts and Town Wide vote period 
● By March : Winning artist chosen by town vote, final approval of plan by property owner 

(The Richards Group), artist contract issued and final design process begins 
● Artwork fabrication and installation spring and summer 2020, complete by August 1 2020 

for Old Home Week  
  

FOR QUESTIONS REGARDING THE RFQ  

For questions regarding the Beaver Street Art Project RFQ, contact Meg Staloff, Program 
Coordinator, Wilmington Works at wilmingtonworks@gmail.com, or by phone at 
(802)234-1433. 
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