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Wilmington Works, Vermont Downtown Designation Year One 

Wilmington Works, the official State of Vermont designated organization for the Town of 
Wilmington, VT is happy to provide the following Summary Report of the first year of its 
implementation.  Wilmington Works has become the organized face of the many varied 
organizations, groups, committees, and individuals that had always been working for the 
betterment of their downtown community.  The organization recognizes that the successes 
now attributed to the organization are all possible because of the breadth and depth of the 
volunteer base preexisting the organization.  Wilmington Works has provided the capacity 
and structure to move projects forward beyond the abilities of a strictly volunteer 
organization.  The continued success in working toward the mission, 
 

to build, improve and support a vital downtown that 
benefits the entire Wilmington community, 

will be realized through the ongoing cooperation and collaboration between town 
government, business owners, citizens, and vested organizations.  Wilmington Works is 
pleased to have participated in what can only be described as an AMAZING first year. 
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First, A Little History 

A Population In Decline Speaks Volumes 

Wilmington Population   

2000 2225  

2010 1876 A 16% decrease  

 

Wilmington’s economy had been on the decline for a decade leading up to Tropical Storm 
Irene and the subsequent flooding.  Following the recession of 2008, Wilmington’s economy 
and population began a rapid decline, allowing for very little stamina in the face of a natural 
disaster. The impact of this can be quickly understood when looking at the State Tax 
Receipts for Rooms, Meals, Alcohol (RM&A) and Sales for Wilmington.  During the 11-year 
period between 200 and 2011 the purchasing power in adjusted dollars of total RM&A 
declined by 40%.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Meals Rooms Alcohol Total Adjusted For 
Inflation 
(2010 
Dollars) 

2000 $4,933,316 $2,384,713  $1,268,295  $8,597,324  $10,293,937  

2010 $4,651,615 $1,44,770 $1,006,565 $7,108,950  

2011  $4,034,930  $1,417,126 $919,187 $6,371,243  
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A glimpse at a chart depicting the flow rate for the Village Wastewater Treatment Plant is 
perhaps the most visually stunning demonstration of the impacts of a declining population 
and economy. 

 

 

August 28, 2011 Tropical Storm Irene Flooding 
 

 Many residents and business owners look 
forward to not having to explain “how bad it 
was”.  Yet, this is part of our very recent 
history and how we responded August 29th, 2011 
and continue to respond today, will determine 
who we are as a community in the future.  The 
decade long economic slide did not get our 
attention.  Irene’s flooding did.   
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Irene Flooding 

46 Buildings were flooded in the Historic 
Village out of 57 Buildings 

2 Buildings went down the river 

Building Damage Estimates at the time were 
=$6,000,000+  

Equipment Damage = $2,179,000 

Inventory Loss = $ 1,151,000 

Business Loss = $1,103,000  

Estimated loss of 75+ Jobs  

 

Wilmington, like many small towns in Vermont, was fortunate to have in place organizations 
and leadership within the community that quickly assessed the magnitude of the losses and 
took action to address specific needs.  

The local Rotary Fund Raised $500,000 and distributed in grants of up to $25k. These were 
exclusively for businesses hurt by the flood to aid in economic recovery. 

When Irene set her eye on Wilmington, the entire LineSync Architecture 
staff spent two solid weeks evaluating and assisting building owners. Two 
Team Members, Jaslyn Cincotta and Julie Lineberger, created the Deerfield 
River Valley Human Web, raising $210,000 to keep the community whole; 
paying rent, mortgages, utilities, etc. so that no one would have to leave 
the community due to the flooding. Each LineSync Architecture Team 
member participated in the Human. 

Wimington Fund VT a group of citizens and second homeowners came together and raised 
funds to assist property owners and businesses in the village.  Additionally, they encouraged 
new business to open by providing grants for those entrepreneurs with their own, “skin in 
the game”. 
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One of two communities FEMA designated as a, Long Term Recovery 
Project. The Long Term Recovery process saw significant community 
involvement with hundreds of citizens engaged in identifying needs 
and prioritizing through a community charrette exercise. The 
process forced focus, allowing the community to continue to move 
forward when it easily could have become overwhelmed by the 
enormity and magnitude of challenges ahead. The process was 
crucial in allowing projects with viable potential and strong support 
to stay front and center, those with less support being culled from 
the priority project list.  

 
 

ACTION BEGINS 
March of 2012 Wilmington passed the local tax option, known as the 1% tax, this allows the 
town to create a fund for economic and community development.  Having been previously 
adopted and then repealed prior to taking effect, the passage won overwhelming support 
from the voters, allowing the town to create a fund for economic and community 
development.  Seen by supporters as critical for any future Downtown efforts, the current 
members of the Wilmington Works board, along with others, were central in supporting this 
initiative.  
 
Other Long Term Recovery Projects continue to this day. The following list of FEMA Long 
Term Recovery Projects highlights the accomplishments of the community.  While many 
involve what is now known as Wilmington Works, many do not.  The reader should 
understand the cooperation and organization of all players is what has allowed for this 
amazing recovery and implementation.   
 
The Downtown Designation for Wilmington was a top priority and was accomplished in June 
of 2013. The enhanced Valley Trail System opened in June of 2014, the Waste Water  & 
Water Long Term Planning continues as does plans to utilize the vacant High School Building 
as a Health & Community Center.  The Valley Branding project obtained a $117,000 grant 
and will be implemented in December of 2014. The CERT team was formed and continues 
yearly training for future emergency preparedness.   
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Parking and Greenspace improvements have been 
realized with two rehabilitated public parking lots and 
the installation of the River Walk.  In the summer of 
2013 Barry & Marsha Reardon donated a pedestrian 
bridge, allowing for the Valley Trail and River Walk to 
connect downtown Wilmington to lake trails and the 
Valley Trail. Short Term Enhancements were in place 
with investments in benches, signage, and quality dual 
purpose trash and recycling receptacles.  The Sidewalks and Streetlights project has seen 
installation of lighting for the West Main Street Parking made possible in part through a 
Grant Written by The Chamber of Commerce with financial matching dollars provided by The 
Wilmington Fund, VT.  The Buildings and Services Grant provided $10,000 toward the 
project.  Wilmington Works Designation has also allowed for a Sidewalk and Streetscape 
scoping report grant valued in access of $75,000.  This grant has provided necessary details 
for Wilmington Works’ downtown designation to provide the town of Wilmington access to 
grant writing services to assist Wilmington’s Economic Development Specialist, Gretchen 
Havreluk to submit a grant application for $350,000 for CDBG DR#2 funding for sidewalk 
installation on West Main Street.  
 
Wilmington has many boards, committees, and organizations committed to improving the 
community. Town Committees and groups help drive progress: Valley Trails Committee, Bi-
Town, Memorial Hall Board, Beautification, Rotary, DVTA, Chamber of Commerce, to name a 
few.  Without a cohesive town government supporting these ad-hoc groups, boards, 
committees and organizations, the productivity witnessed these past three years would 
certainly suffer.  
 

Wilmington Works Is Formed 
In March of 2013 the Town of Wilmington’s Downtown Designation Application was approved 
by the Vermont Downtown Program.  The Vermont Downtown Program is part of National 
Main Street™ Program.  Designation requires partnership with town government, 
administered by local board of directors.  Each VT downtown designation must be updated 
every 5 years.  
 
The Main Street™ is a philosophy, a program, and a proven comprehensive approach to 
downtown commercial district revitalization. This approach has been implemented in over 
1,200 cities and towns in 40 states across the nation with the help of the National Main 
Street Center and statewide downtown revitalization programs.  
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The success of the Main Street™ approach is based on its comprehensive nature. By carefully 
integrating four points into a practical downtown management strategy, a local Main Street™ 
program will produce fundamental changes in a community's economic base: Organization 
involves building a Main Street™ framework that is well represented by business and property 
owners, bankers, citizens, public officials, chambers of commerce, and other local economic 
development organizations. Everyone must work together to renew downtown. A strong  
organization provides the stability to build and maintain a long-term effort.  
 
Promotion creates excitement downtown. Street festivals, 
parades, retail events, and image development campaigns 
are some of the ways Main Street™ encourages customer 
traffic. Promotion involves marketing an enticing image to 
shoppers, investors, and visitors.  
 
Design enhances the attractiveness of the business district. 
Historic building rehabilitation, street and alley clean-up, 
colorful banners, landscaping, and lighting all improve the physical image of the downtown 
as a quality place to shop, work, walk, invest in, and live. Design improvements result in a 
reinvestment of public and private dollars to downtown.  

 
Economic Restructuring involves analyzing current 
market forces to develop long-term solutions. 
Recruiting new businesses, creatively converting 
unused space for new uses, and sharpening the 
competitiveness of Main Street's traditional 
merchants are examples of economic restructuring 
activities. 
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The founding Wilmington Works Board Members Were:  
 
 
 
Co- Chairs 

John Gannon 
Lisa Sullivan 
Board Members  
Alice Richter 
Doug LaPlante 
Sheila Osler 
Susan Lawrence 
Tom Fitzgerald 
Bob Fisher 
Diane Chapman 
Adam Grinold 
Wilmington Works Coordinator 
Gretchen Havreluk 
 
Soon after receiving its designation, Wilmington was identified as a Vermont Downtown 
Action Committee Town (VDAT). Created to assist flood-impacted communities, Wilmington 
was one of only 8 town’s receiving this designation.  The designation provided for the  
services of Arnettt and Muldrow a branding, planning, and  economic development firm, 
specializing in  community development. 
 
The V-DAT process for each community was built around three strategies: commitment to 
stakeholder involvement, practical real world economic solutions, and plans that get 
implemented into action-oriented master plans. With sound market analysis, a physical 
master plan with urban design and architectural enhancements, community branding and  
marketing, and strategic organizational direction to guide short and long term recovery 
process. 
 
Like the FEMA Long Term Recovery Project, The VDAT process allowed Wilmington to again 
refocus on areas specific to the Downtown.   A&M’s recommendations were built on 5 
themes to guide progress. 
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Wilmington Works Board of Directors sought to aggressively promote the organization and 
mission. 
 

To build, improve and support a vital downtown that 
benefits the entire Wilmington community 

 
As a new organization, Wilmington Works had to find its space within the community.  
Proffering a mission already embraced by many, Wilmington Works set out to accomplish its 
goals independently as well as be leveraging the great work already occurring within the 
community. 
A logo contest was held to promote the new organization and mission.  Local resident and 
Senior Designer at Linesync Architecture , Adam Lemire submitted the wining image seen on 
page 9. 
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The fist summer Wilmington Works was working with a certain urgency to ensure there was 
no further economic losses.  Wilmington Works created vibrancy in the village with banners, 
events, and activities.  Residents and the business community were encouraged to know 
there was an organization forming from within their ranks tasked with keeping momentum 
moving forward, rather than backward. 
 
Partnerships were sought to help get the word out about Wilmington Works organization and 
the mission at hand.  These partnerships leveraged the capacity of the new organization and 
the volunteer efforts of the downtown community. In the first year alone, we have 
partnered with, or worked with: The Historical Society of Wilmington, The Mount Snow 
Valley Chamber of Commerce, Twin Valley Iron Chef Program, American Express Shop Local, 
Vermont Downtown Program, Wilmington Fund, VT, Vermont Blueberry Festival, Town of 
Dover, Wilmington Stoll Committee, Memorial Hall Board, Wilmington Beautification 
Committee, Wilmington Trails Committee, Bi-Town, Bright Lights Committee, Mount Snow, 
Town of Wilmington, Bi-Town, Vermont Fiddlehead Festival, Windham Regional Commission, 
Wilmington Planning Commission, numerous individual volunteers and supporting downtown 
business owners and employees.  Using the Vermont Downtown Program volunteer hourly 
reimbursement rate, Wilmington Works estimates that over $75,000 in kind hours may be 
directly attributed to Wilmington Works projects over the first year of implementation. 
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The marketing of Wilmington’s Downtown continues to be a vexing topic.  In 2013 
Wilmington’s downtown still had over 10 vacant buildings.  Designing the “call to action” or 
tagline proved challenging to both Arnett and Muldrow and the downtown community.  
Eventually settling on, Historic Wilmington, the group felt that this was statement the 
downtown could deliver on while vacancies decreased and a new identity emerges.  The 
reader should know that this remains a work in progress with all partners eager to develop a 
new and inspiring identity as the village fills with new businesses.  
 

The Temporary Brochure shown on 
the left.  The Historic Walk Tour Map 
has been hugely successful with 
visitors enjoying the quality historic 
documentation and unique 
perspective and sense of place it 
provides.       
 
The Pole Banners and Street Banners 
have helped reinforce both location 
and brand identity.    
Social Media has been utilized to help 
promote and reinforce the brand as 

well.  We have surpassed our Facebook goal of a 20% increase in likes by over 25%.  Our 
newsletter list has grown to over 1000 recipients.  Many of our newsletters enjoy an open 
rate of 45% to 65%, far exceeding industry norms.  We maintain two web sites, 
wilmingtonworksvt.com is the organization web site and 
wilmingtoninthemountains.com is the promotional web site. 

Strong Partnerships Within Town Government 
Former Wilmington Works Coordinator, Gretchen Havreluk 
currently serves as Wilmington Economic Development 
Specialist.  One of the critical early supporters and champions 
of the Downtown Designation, Gretchen’s time as coordinator 
was recognized by the Wilmington Works Board of Directors with 
an official resolution thanking her for her service.  Wilmington 
Works has benefited from her support as well as that of Wilmington Town 
Manager, Scott Murphy, who himself comes from an Economic Development 

background. The select board has proven itself committed to the vision of Wilmington Works 
with action after action- not just words.  The continued financial support through approval 
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of 1% requests for projects such as the Gateway Signs, Trash Cans, Walking Tour Map, 
Banners and the many events have all demonstrated the Select Board’s commitment to 
downtown recovery. 
 
Wilmington Works has made a point to attend Planning Commission meetings in order to 
support their efforts in drafting new zoning regulations.  Most recently this working 
relationship provided an opportunity to host Vermont Downtown Program Coordinator, Gary 
Holloway to discuss expanding Wilmington’s Downtown District to allow for the inclusion of 
the Former High School building.   
 
With many applications coming before the DRB, Wilmington Works has applied for party 
status at many recent hearings, voicing support for both the process and applicant.  
Wilmington Works is committed to forging strong relationships with all entities involved in 
helping build Wilmington’s downtown economy.  Attending these meetings has allowed for 
increased trust and mutual appreciation between our organization, the DRB and varied 
applicants. 
 
In the fall of 2013 Wilmington Works Developed a Project for the Regional 
CEDS (Comprehensive Economic  Development Strategy) report.  This 
document is the Model Economic Development Road Map program 
encouraged by the Federal Economic Development Agency.  The project 
designed by Wilmington Works was identified as a Priority Project for the 
region.  With this designation comes access and prioritization for new state and federal 
funding.  This project was updated for 2014 and remains in the CEDS. 
 
 
 

Design Committee  
The Design Committee has been extremely busy and 
effective. 
Partnering with The Wilmington Beautification 
committee on some projects, these two groups are the 

worker Bees, getting projects done.  One such project is the Oxbow Kiosk. Wilmington Works 
had the momentum and capacity to steer the project, Beautification and the town 
partnering to enhance the facility with new picnic tables, fresh gravel for parking and 
plantings.  Wilmington Works, through 1% funding, has redesigned the brochure racks on the 
Kiosk and will maintain these for Wilmington businesses and partner organizations. 
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The Design Committee sought approval to work on Gateway signs outside 
of downtown district. Again demonstrating the necessary vision and 
partnership between town government and Wilmington Works.  Sometimes 
missions overlap and the strengths of one organization can help move 
ahead the needs of others. Once approved, Wilmington Works developed 
an RFP and obtained funding for up to $20,000 for 3 Gateway signs, 4 

Downtown Historic District Signs, and 3 Parking signs.  The committee anticipates the 
project to be completed late in 2014 and under budget. 
 

One of the first projects for Wilmington Works Designee Committee was trash 
cans.  Surely and easy project to start with- or so they thought!  It was soon 
apparent that the design of the trash can would impact future designs for 
signs, lamp posts, and other streetscape elements.  The committee took this 
responsibility seriously conducted extreme due diligence in their 
deliberations. The current Streetscape Scoping Report and pending sidewalk 
CDBG DR#2 grant application are already reaping the benefits of this thoughtful approach. 
 
Wilmington Works Design Committee Created a plan with placement and budget  6 trash 
cans  with an investment of $15,150  $1,200 of which was raised through local contributions. 
Installation was performed by the Wilmington Town Road Crew. 
 
 
In the summer of 2014 Wilmington Economic Development Specialist, 
Gretchen Havreluk proposed  a Grant Façade Improvement program  for 
$49,000 in grants with a minimum total of $200,000 in matching investments. 
While not exclusively a downtown program, - many of the applicants are from 
the downtown.  This program has been an extremely effective, allowing for a  
quick and easy way to get properties looking good! 
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Vermont Downtown Tax Credits 
The State’s historic tax credit program is one of the primary benefits of Downtown and 
Village Center designation, and supports the revitalization seen in community centers across 
the state.  Since the flooding from Tropical Storm Irene Wilmington has had 12 projects 
funded.  Not all project are eligible and each MUST be in the designated area. Wilmington 
Projects: 
 
19 South Main Street,   Total Project Cost: $92,000; Tax Credits:  $9,200 – 
5 West Main Street (Dot’s),  Total Project Cost: $802,000; Tax Credits:  $92,087  
18 North Main Street (Red Mill),  Total Project Cost: $340,324; Tax Credits;  $77,561  
6 North Main Street, Wilmington  Total Project Cost: $130,000; Tax Credits:  $13,750 
15 W. Main Street (The VTHouse) Total Project Cost $232,600 Tax Credits:    $63,400  
9 W. Main Street (Bakery)  Total Project Cost $125,000 Tax Credits:  $41,250 
10 South Main Street    Total Project Cost $407,250  Tax Credits:  $74,455 
15 West Main Street Wilmington  Total Project Cost $950,000 Tax Credits:  $74,455 
24 East Main Street    Total Project Costs $1,093,060 TaxCredits:  $78,235 
1 & 3 East Main Street  Total Project Costs $1,928,400 Tax Credits:  $125,000 
9 East Main Street    Total Project Costs $24,905 Tax Credits:  $7331 
 

 
 

Project Costs $5,892,615 Total Credits Awarded $595,665* 
*It should be understood that the grant is to the owner, not the building.  If the building 
changed hands and the credit had not yet been earned through the approved work plan, the 
new owner often was eligible to reapply.  This is why you will see same address listed more 
than once. 
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2013/2014 Arnett & Muldrow Task List From Strategy Board 
þConsider “popup” retailers during seasonal traffic to add to the critical mass here and 
allow businesses to test the market. 
þContinue to build detailed inventory of space and partner investors with property owners 
(already doing a good job) 
þAdopt branding. 
þPublish brand statement. 
þDistribute branding style guide. 
þIntegrate Identity into Event Marketing  
þAdd Content to web site 
☐Lighting in Core (If feasible to do separate from pavement) 

þWelcome Signs 
þExisting Signs (“Historic” Added  
þNew Signs Identifying Downtown Core 
þTrash Cans 
þSidewalk Weeding  
þSidewalk Construction Documents 
þConfirm New Crosswalk Locations 
þTree Planting 
☐Painting program (Gallons and Pints) 
☐Photo Contest  
þPosters 
☐✕Vtrans Transportation Alternatives Grant 
☐Vermont Community Foundation 
þAssessment of Accomplishments (before October) 
☐✕Establish Funding Model 
þStrategic Work Planning (October) 
þProject Prioritization (December) 
☐✕= in progress 
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2014/2015 Arnett & Muldrow Task List From Strategy Board 
☐✗Work with SEVEDS study to contemplate co-working space to recruit more full-time 
residents and provide amenity for the second home market. 
☐✗Explore consumer intercept surveys.   
ýBanners 
☐Cooperative ad program  
ýContemplate branded marketing pieces.   
☐Promote Private Sector Merchandise development 
ýLaunch Full Social Media Strategy 
☐✗Install sidewalk paving along West Main Street and initial blocks of East, North and South 
Main Street 
☐Install new and enhanced crosswalks 
☐Install intersection treatment  
☐Design/install Brissette Park and trail link 
☐Install Pavilion at Buzzy Towne Park  
☐✗Develop community center/health center at old high school  
ýContinue and fund aggressive repair grant for buildings.   
ýDedicated, Long-Term Manager 
ýEstablish Partners and Ad Hoc Groups 
ýFaçade Grant program 
☐✗Business Recruitment 
ýPop Ups 
ýMarketing Rollout 
ýEvents 
☐✗Downtown Transportation Grants 

2015/2016 & Beyond  
Arnett & Muldrow Task List From Strategy Board 
☐✗Relate funding for economic development/downtown program on performance measures 
tracking investment.   
☐Create Advertising “Grantback” Program 
ýContinue Web Development. 
☐✗Install Wayfinding signage. 

☐Complete sidewalk paving in core area and east to the bridge 
☐Complete additional crosswalks in core area 
☐Design and Complete Buzzy Towne Park, including trail links 
☐Add additional kiosk at Beaver Street lot 
☐✗Plan for and guide new development at old high school area 
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☐✗Designate and describe as an area to accommodate new development – not as the Town 
Center. 
☐✗Explore minor modifications to Conway School master plan. 
ýContinue to explore development of community center in conjunction with health center 
in this area. 
☐Long Term Strategic Planning Implementation 
☐✗Business Recruitment 
☐Business Support 
☐Orton Family Foundation  
 

Challenges Ahead 

• Limited capacity  
• Identifying area of greatest need that Wilmington Works can affect change in. 
• Not get sucked into things that can distract from mission 
• Maintaining board focus on prioritized goals 
• Balancing many new owners vision with “locals” ideas for village and how to meld 

these while retaining authentic feel and history. 
• long term funding 
• Lack of call to action- who/what are we?  (need to wait for more businesses to open) 
• lack of adequate resources to fund marketing to bring more people.  Must rely on 

word of mouth and slow-moving marketing messages. 
• Need more outreach- more engagement 
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Rooms and Meals 2000-2013  

 Meals Rooms Alcohol Total 

2000 $4,933,316 $2,384,713  $1,268,295  $8,597,324  

2010 $4,651,615 $1,44,770 $1,006,565 $7,108,950 

2011  $4,034,930  $1,417,126 $919,187 $6,371,243 

2012 $3,589,720  $1,428,373  $851,442  $5,869,535  

2013 $4,457,143  $1,602,200 $975,709  $7,035,052  
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2014 Numbers By The Month 

 
2014 is on track to surpass 2002 Rooms, Meals & Alcohol Receipts (unadjusted for inflation) 

 
 
 
 
 
 
 
 
 
 
 

 Meals % Rooms % Alcohol % 

May $383,941  + 48%  $77,473 +35%  $64,880 +32% 

April $237,563  +44%  $33,690 +35% Pending Pending 

March $402,368  +28% $109,385 + 6% $86,885 + 11% 

February $476,196  + 55%  $257,589 + 31% $108,015  + 51% 

January $395,431  + 43% $167,764 + 25% $85,000 + 33% 

Average %  
Increase 

 44% 
 

26%  32% 
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2014 Sales Tax By The Month 
  Receipts % To 2013 Comparison 

May $1,090,095 28% 

April $720,284 -8% 

March $1,215,044 9% 

February $2,130,891 22% 

January $2,034,644 69% 

Average % increase   24% Increase over 2013 

Sales Tax 
2007 $24,045,137 
2012 $20,030,801 
2013 $23,651,000   a 12% increase over 2012 
Vermont Department of Taxes 
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Other Important Economic Indicators impacting Wilmington 
• Recent $13 Million School Consolidation Project 
• Mount Snow EB-5 Potential Projects, Mount Snow Master Plan 
• DVTA Construction Project on the edge of downtown district. 
• Hermitage Haystack Development 

– $20 Million Base Lodge 
– Multiple $1 Million + Homes under construction 
– Extensive Marketing and Exposure for area 

Needed Tools For Success 
• VDAT- Critical to taking us from a group of volunteers to an action-based 

organization, assessing success on performance measures.  
• Board members willing to do the work 
• Willing to listen to community input. 
• Very strong ties with town government.  
• Open dialogue with Planning and Zoning. 
• Community support for mission and individual projects. 
• Wilmington committees and organizations already doing heavy lifting on many 

projects, beautification, memorial hall, Long Term recovery, and many others-all of 
whom made works possible. 

• Strong second homeowner support. 
• State Support Grants, Departments. 
• 1% Funding for events/promotions  
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Budget 
 

Wilmington	  Works	  Budget	  
Budget	  
FY14-‐15	  

Actual	  
FY14-‐15	  

Budget	  
FY15-‐16	  

	   	  
	   	   	   	   	   	  Income	  

	   	   	   	   	  Operating	  Grant	  from	  Town	   8,000.00	   8,000.00	   25,000.00	  
	   	  Donation	  from	  Wilmington	  Fund	   3,000.00	   3,000.00	   25,000.00	  
	   	  General	  Donations	  	   1,000.00	   0.00	   5,404.00	  
	   	  Fund	  Raising	  	   2,000.00	   0.00	   12,000.00	  
	   	  In-‐	  Kind	  Donations	   0.00	   0.00	   2,000.00	  
	   	  Cooperative	  Advertising	   0.00	   0.00	   2,000.00	  
	   	  Total	  Income	   14,000.00	   11,000.00	   71,404.00	  
	   	  

	   	   	   	   	   	  Expenses	  
	   	   	   	   	  Project	  Coordinator-‐	  Consultant	   0.00	   0.00	   45,000.00	  

	   	  Website	   2,000.00	   149.00	   500.00	  
	   	  Bank	  Fees	   200.00	   0.00	   100.00	  
	   	  Newsletter/Annual	  Report	  Expenses	   500.00	   0.00	   1,250.00	  
	   	  General	  Liability	  Insurance	   400.00	   0.00	   400.00	  
	   	  D	  &	  O	  Insurance	   829.00	   829.00	   829.00	  
	   	  Programs/Events	   1,500.00	   0.00	   10,000.00	  
	   	  Postage	   800.00	   0.00	   500.00	  
	   	  Copier	   1,000.00	   0.00	   0.00	  
	   	  Accounting	   500.00	   0.00	   0.00	  
	   	  Brochures/advertising/promotion	   2,250.00	   250.00	   10,000.00	  
	   	  Telephone/internet	   1,500.00	   0.00	   1,000.00	  
	   	  Mileage/Professional	  Development	   500.00	   0.00	   500.00	  
	   	  Misc	  Supplies/Expenses	   1,400.00	   0.00	   500.00	  
	   	  Dues	  and	  subscriptions	   100.00	   0.00	   325.00	  
	   	  Design	  Committee	  misc	   0.00	   0.00	   500.00	  
	   	  Total	  Expenses	   14,000.00	   1,228.00	   71,404.00	  
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In-kind donations of time and materials in excess of $100,000 in project and event 
development since Wilmington Works formed.  Total tax-payer investment in Wilmington 
Works and associated projects is under $75,000.  Wilmington Works has solicited over  
$75,000 in direct contributions from private sources since its inception.  The Vermont 
Downtown and Village Tax Credit designation has provided for $596,000 in private property 
owner tax credits over the last 3 years.  The downtown designation allows for priority access 
and funding for state and federal grants.  Currently The Town of Wilmington is submitting a 
CDBG DR#2 grant for streetscape and sidewalk installation on West Main Street.  This 
application is being written in part for Wilmington through a grant issued to the downtown 
organization, Wilmington Works. The grant application seeks $325,000 in federal funds.  
Wilmington’s status as a downtown will help prioritize our application.   
 
Cost to town= $75,000 Benefit = $1,000,000 and greater. 
This is just year one! 
 

 
Fundraising 
In August of 2014, the Organization Committee send out its first annual appeal letter.  Given 
the lack of history on this effort only $7,000 was budgeted for revenue for the fiscal year.  A 
short 4 months into the year and Wilmington Works has already raised over $17,000 in 
donations, far surpassing budget expectations.  Wilmington Works will continue to raise 
funds through planned events and direct solicitations.  100% of these funds are applied to 
new work with no ongoing operating expenses paid from the appeal letter.  If you would like 
to arrange a meeting to discuss how your donation could impact Wilmington and the entire 
community, please email wilmingtonworks@gmail.com or call 802 780-0964. 
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Work Plans 
 

WORK PLAN 
 
Submitted By Chairperson:   Susan Lawrence   March  2014 
Project Title:    2014 Design Committee Work Plan 
TASK TIMETABLE RESPONSIBILITY BUDGET 
Trash Cans Install before July Sheila & Scott Funded $12,000 
Gateway Village & 
Parking Signage 

Proposal August, 
Funding, installed 
spring of 15 

Sign Subcommittee  $30,000 

Engineering of 
Streetscape Elements 

June through  
September. Pick 
Firm, May, Report 
due by September 

Streetscape 
Subcommittee & 
Engineering Firm 

Funded, through 
Grant (insert Grant 
link here) 

Begin Streetscape 
Implementation Plan 
and calendar 

September – March Committee, Adam. 
Work with Gretchen  

TBD by above 

Funding For 
Streetscape 

Now-March Committee  
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WORK PLAN 
 
Submitted By Chairperson:   Diane Chapman   March  2014 
Project Title:    2014 Organization Work Plan 
TASK TIMETABLE RESPONSIBILITY BUDGET 
Join National Main 
Street Program 

June Adam $275 

Fund Raising Appeal July  Board Expense from 
proceeds. 

New Major Event September Committee Expense from 
proceeds 

Obtain 501-C-3 Status End of FY 2015 Committee & Adam $None budgeted 
consider placing in 
new 2016 budget 
legal expenses. 

Develop long term 
funding  

November 2014 Committee  

Develop FY 2016 
Budget 

November 2014 Adam & Committee  

Pursue Grant 
Opportunities 

Ongoing Committee & Adam  

 
Extending the current Downtown Boundary Map to include the Former High School Building has become a 
priority for the organization.  Wilmington Works is coordinating this effort with the Vermont Downtown 
Program Director and the Wilmington Planning Commission. 
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WORK PLAN 
 
Submitted By Chairperson:   Lisa Sullivan  March  2014 
Project Title:    2014 Promotions Work Plan 
TASK TIMETABLE RESPONSIBILITY BUDGET 
Create Brochure Summer 14 Committee $2000 
Create & Place 
Banners 

Summer 14 Adam & Lilias $2000 

Solidify Branding Summer 14 Sub-committee N/A 
Create Downtown 
Events Plan 

Spring 14 Committee & Adam N/A 

Create New 
Fiddlehead Festival 
Block Party  

Spring 14 Adam Self-Funded & 1% 
Request 

Partner with Village 
Strolls 

Spring 14 Committee & Sub 
Committee/Lisa 

 

Create Events Banner Spring 14 Adam $800 
 

Develop & Maintain 
Brochure Kiosk at New 
Gateway 

Summer 14 Adam $2000 

Promote Historic 
Walking Tour 

Summer 14-Fall Committee  

Cerate Enhanced 
Walking Tour 

Spring 15 Committee $1500 

Maintain and Develop 
2 Website 

Summer 14 Adam $500 

Campaign to get new 
likes on FB 

Fall 14 Committee ? 

Develop Social Media 
Goals & metrics 

Fall 14 Committee & Adam  

Develop Press Kit and 
List 

Winter 14 Adam 
 

 

Develop Marketing 
Plan 

Winter 14 Committee  

Develop and Author 
Monthly Newsletter 

NOW  Adam  
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2014 Board of Directors 
 
 
Co- Chairs 

John Gannon 
Lisa Sullivan 
Board Members  
Alice Richter 
Doug LaPlante 
Sheila Osler 
Susan Lawrence 
Tom Fitzgerald 
Bob Fisher 
Diane Chapman 
Wilmington Executive Director 
Adam Grinold 
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Current Wilmington Downtown Boundary Map 
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Commercial buildings

 1  Bauman Paint 2  West End Antiques 3  Fashion Plate &        Wilmington Candle Co. 4  Hayseed Gifts 5  Bartleby’s Books 6  Vermont House 7  Quaigh Design 8  Cane’s Tavern Building 9  Chapman’s Antiques10  Dot’s Restaurant11  vacant retail12  Robinson’s Liquor Store

13  Norton House14  1836 Country Store15  Sotheby’s Real Estate16  Pickwell House/retail17  vacant restaurant18  Incurable Romantic 19  Incurable Romantic barn20  Crafts Inn21  Parmalee & Howe Building22  Beyond Imagination23  Heritage Real Estate24  Old Red Mill Inn25  Maple Leaf Brewery26  Belba Building27  Sticks & Stones Gallery &        Roseate Creations28  Split Ends29  Wilmington Home Center &        office space30  Heritage Professional Building31  vacant retail32  Cady & Dugan Law Offices33  Village Pub34  Village Dog Grooming35  Apres Vous/Twin Valley        Creations36  Meg Streeter Real Estate37  office building38  Anchor Seafood39  Poncho’s Wreck
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Resources 
Links and QR code: 
Bylaws 
FEMA REPORT 
CEDS Document 
CEDS 2013 Project 
CEDS 2014 Project 
Economic Demographics Report 
VDAT FINAL 
Branding 
Tax Dept Web Site 
 
 
 
 
 




